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MEET DR. LEN TAU | THE REVIEWS DOCTOR

REAL DENTIST. REAL STORIES. REAL SOLUTIONS.

For more than two decades, Dr. Tau—or Len as he prefers to be called—has proven himself to be an innovative
leader in the field of dentistry. As an early adopter of dental digital marketing, Len has traveled around the
country to help dental professionals succeed in growing their practice, reigniting their passion for their
profession, and navigating the fast-changing world of dentistry.

For Len, dentistry is a family affair, as his father had a home office in New City, NY. Len followed in his father’s
footsteps, attending Tufts University School of Dental Medicine and continuing his dental education through
participation in the Advanced Education of General Dentistry at UMDNJ in Somerdale, NJ.

After working in a group practice for five years, Len purchased the Pennsylvania Center for Dental Excellence,
which he operated until he sold it in October 2021. Len continued to see patients two days per week through
2022 when he retired from clinical practice to focus his full attention on helping other dentists grow their
practices while making their practices easier to run.

As a dentist, practice owner, public speaker, consultant, and podcaster, Len focuses a lot of his time on guiding
practice leaders and their teams on how to implement successful online systems that maximize their online
presence. Known as "The Reviews Doctor,"” Len serves as the General Manager at BirdEye and founded Tau Dental
Consulting and the Raving Patients Podcast to share his knowledge with others.

WHAT MAKES LEN UNIQUE?

Len relates to dental professionals on a unique level due largely in
P A S s I o N part to his experience as a dentist and practice owner, along with
° his work in consulting and speaking to thousands of practices

throughout the country.
Len knows the best approach for communicating with various stakeholders within the dental field and
knows what works because he’s tried everything he teaches himself and has helped thousands of others
try them as well. Len has also worked in a group practice and a private practice and understands what
it takes to run a successful dental team. His experience as a speaker and consultant has also given him
valuable insight into how dental practices and teams overcome obstacles and reach goals.

Len is eager to share stories of success (and failure) to help
I N S I G H T A you and your team make wise and informed decisions that
ultimately lead to practice growth and professional fulfillment.

AWARDS

Top Leaders in Dental Consulting
2017-2022

New & Emerging Speaker Conference Winner
American Dental Association, 2012

Top Dentist
Philadelphia Magazine, 2010

Fellowship Recipient
AGD, 2009
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MAXIMIZE YOUR PRACTICE GROWTH

FOR DENTISTS, YOUR ONLINE REPUTATION AND
REVIEWS CAN MAKE OR BREAK YOUR PRACTICE

As a pioneer in dental consulting, Len has used his expertise in
reputation marketing and online marketing strategies to help
dentists across the country maximize their practice growth.

Len has helped thousands of practices create comprehensive
online marketing strategies to increase both new patient
numbers and case acceptance rates.

ALL CONTENT. NO FLUFF.

Len is passionate about advancing dentistry through the implementation of successful, proven
strategies. He relishes the opportunity to work alongside other dental professionals to help
them succeed and reach new heights.

With over 4.9 stars and 1,600 reviews, Len's own practice attracts over 40 new patients per
month and has a case acceptance rate of nearly 85%.

Through his content-rich, interactive seminars, Len dives deep into his experiences as a wet-
fingered dentist, and regularly has his audiences asking him to come back for more!

"Without the help of Len, | would not have the amount of new patients
coming to my practice, the over 500 five-star Google reviews, and tons of

Facebook five-star reviews!" - Dr. Joanne Block Rief

TRUSTED. RESPECTED. TESTED.

U DR. LEN TAU

W

Len is known for his lively and
engaging presentations packed with
ready-to-use strategies. He inspires

and equips audiences with his
dental marketing expertise and his

passion for practice growth.

PRESENTATION
TOPICS

DOMINATE ONLINE MARKETING
FOR YOUR DENTAL PRACTICE

DON'T SWEAT THE SMALL STUFF
IN PRACTICE OWNERSHIP

RAVING PATIENTS:
GET CREDIBLE, GET VISIBLE,
GET MORE NEW PATIENTS

HELP WITH YELP! PLUS OTHER
WAYS TO MARKET YOUR
REPUTATION IN THE INTERNET AGE

SKYROCKET YOUR CASE
ACCEPTANCE USING SOFTWARE
TECHNOLOGY

OMG! | GOT A BAD REVIEW:
WHAT TO DO?!
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PRESENTATION TOPICS

DOMINATE ONLINE MARKETING FOR YOUR DENTAL PRACTICE

Between website design, paid advertising, organic marketing, online reviews, and search engine optimization, Facebook,
YouTube, dental marketing funnels, email marketing, and more, many dental practices end up wasting a lot of time and
money on marketing that was doomed to fail from the start.

The problem is that so many so-called “dental marketing companies” skip over the most important piece of the puzzle:
optimizing your online presence before you start ramping up your digital marketing.

It doesn’t matter how effective digital marketing can be, you need to first optimize your online presence. Otherwise, all
those leads you pay to attract will end up going to your competition.

In Dominate Online Marketing for Your Dental Practice, Dr. Len Tau will show you exactly how to get the right foundation
in place for your online marketing, how to tell when you're ready to ramp up your marketing with targeted digital
marketing campaigns, how to find the right marketing strategies for your goals, and how to ensure you're getting the best
return on investment for your marketing efforts.

LEARNING OBJECTIVES

« Analyze Your Website to Ensure You're Not Violating the Most Common Mistakes
« See How Your Office Ranks Online Where it Matters Most

+ Learn How to Generate More Online Reviews

+« Understand When You’'re Ready to Ramp up Your Digital Marketing

« Know How to Ensure a Positive ROl for Your Online Marketing
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PRESENTATION TOPICS

DON'T SWEAT THE SMALL STUFF IN PRACTICE OWNERSHIP

When you decided to buy or open your own practice, you might not have appreciated that the clinical care would be the easy part. It's true.
Time after time, dentists who buy or open a practice either straight out of school or after years as an associate echo that same sentiment.

Being the practice CEO, running day-to-day operations, managing team members, and all the interruptions are much harder than actually
performing clinical care for our patients. Unfortunately, many dentists don’t find out until it’s too late.

They buy or open a practice, excited about being able to make more money, have more control over their work, and build an asset they can
leverage or sell later in life.

Then reality hits. Team members call out. Marketing doesn’t work. Costs go up. Reimbursements go down. And your stress level skyrockets.

So what do we do? Everything. And what do we worry about? Everything. And what does that lead to? Stress. Burnout. Losing money.
Misery. You name it.

Here’s the Good News: Most Practice Owners Can Reduce Stress and Improve Profits by Working Less.
But you have to stop sweating the small stuff. You know... the whole “smarter not harder” approach.

In Don’t Sweat the Small Stuff in Practice Ownership, | share decades of experience from helping thousands of practice owners to let you
know exactly what moves the needle in practice ownership and how to finally build a practice that works for you.

LEARNING OBJECTIVES

. ldentify the Items that Stress Out Dentists but Don’'t Move the Needle
O . ldentify the Items that are Worth Your Attention
0 0 « Help You Overcome Our Natural Tendency to Sweat Even the Small Stuff...and
« .. Because it’s Something that Impacts Every Practice... | Will Show You How to Deal With Negativity from OUTSIDE Your Practice....
« Teach You Exactly How to Deal with Stressful Situations in the Office
« Show You Simple Changes Any Office Can Make that Make a BIG Positive Impact on Performance
« YES, I'm Talking About the Inevitable One-Star Online Reviews
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PRESENTATION TOPICS

RAVING PATIENTS: GET VISIBLE GET CREDIBLE, GET MORE NEW PATIENTS

In our internet age, you might think that Facebook ads, Yelp!, Google, or some other new marketing tactic would overtake word of mouth as
the leading contributor to our new patient pipeline.

While there's some truth to that, the bottom line is those tactics haven’t replaced word of mouth. In fact they make word of mouth even
more important.

But word of mouth has evolved...

Today word of mouth includes what people say about you online in the form of online reviews.

Online reviews are now one of the biggest ranking factors in a local search and in whether people referred to you ultimately schedule an
appointment. If people are referred to you, they search you before scheduling an appointment. If they don’t see recent, relevant, positive

reviews when they search for you, they’ll ask another friend for a recommendation.

And if you're not on the first page of search results or the Google Map Pack when patients search for dentists near them, the odds of you
jumping over the 10-plus practices that appear on the first page and the Google Map Pack are virtually zero.

In Raving Patients: Get Visible, Get Credible, Get More New Patients, Dr. Tau will share a simple plan to achieve both of these important
results: earning a steady flow of online reviews and converting those reviews into a steady stream of new patients for your practice.

LEARNING OBJECTIVES

e Understand Exactly How (and Why) to Take Control of Your Online Presence
o Learn Simple Software Solutions that Make Managing Your Reputation Easy
e Learn Why Your Practice Isn’t Ranking as High as it Could Be

« Understand Ways in Which Patient Reviews Can Manifest Online

o Develop Strategies to Earn a Steady Flow of Positive Patient Reviews

o Review Team Training Tips for Collecting Positive Feedback from Patients
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PRESENTATION TOPICS

HELP WITH YELP! PLUS OTHER WAYS TO MARKET YOUR REPUTATION IN THE
INTERNET AGE

For decades, word of mouth has been the foundation of new patient acquisition for dental practice. Do good work. Treat
patients well. And they will send their friends, family members, and coworkers to you.

In today’s internet age, your patients no longer only talk about you to friends, family members, and coworkers. They talk online
using online reviews to share their experience with you across sites like Yelp!, Google, Facebook, Healthgrades, and dozens of
others.

That's where Help on Yelp! Plus Other Ways to Market Your Reputation in the Internet Age can help.
In this interactive, energized seminar, Dr. Len Tau shares the exact system that has been tried and tested in his own office and

in the offices of thousands of other dentists just like you to take practices all across the country to the next level—simply by
implementing the strategies in Help on Yelp! Plus Other Ways to Market Your Reputation in the Internet Age.

LEARNING OBJECTIVES

« Understand the Importance of Taking Control of Your Online Presence to Your Success as a Dentist

« Know How Social Media Fits into Online Reputation Management

- Learn Simple Software Programs that Can Do the Heavy Lifting in Helping You Manage Your Online Reputation

« Discuss Ways in Which Patient Reviews Manifest Online So You Know Where to Monitor

- Recognize Why Responding to Negative Reviews is Often NOT a Good Idea (and Also Knowing When to Respond—and How)
- Develop Strategies for Garnering a Steady Stream of Positive Patient Reviews

« Understand How to Train Your Team to Garner Positive Feedback from Patients
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PRESENTATION TOPICS

SKYROCKET YOUR CASE ACCEPTANCE USING SIMPLE SOFTWARE TECHNOLOGY

What separates high-earning doctors from the low-earning ones?

You might be surprised to learn that it's not marketing or clinical care. Those are important but if patients don’t move forward
with treatment, neither your marketing nor your clinical skills will matter much.

The truth is, if you can improve just one part of your practice, case acceptance is almost always the one to focus on first.

In Skyrocket Your Case Acceptance Using Simple Software Technology, Dr. Dr. Tau will walk you through software solutions he
used to achieve 85% case acceptance in his practice. He'll show you exactly how you can use the same software to quickly
improve your case acceptance, too. And he’ll share additional tips and tricks you can implement the very next business day to
get patients to say YES to your treatment plans.

LEARNING OBJECTIVES

Increase Overall Case Acceptance Beginning the Very Next Business Days

Understand the Simple Technologies That Can Help You Significantly Improve Case Acceptance

Learn the Most Impactful Tips and Tricks to Ensuring More Patients Say “YES” to Your Treatment Plans

]

e Understand Whether Your Online Presence is Causing Your Case Acceptance to Suffer
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PRESENTATION TOPICS

OMG! | GOT A BAD REVIEW. WHAT SHOULD | DO?

It doesn’t matter how hard you work or how well you treat patients, it’s only a matter of time before someone leaves
you a negative review.

It happens to everyone. It’s only a matter of time.

Unfortunately, many practice owners make one of several big mistakes when this happens... some that cause even
more reputation harm... others that can even get them into legal trouble.

The truth is, the perfect practice is not the one with perfect reviews; it's the one that deals with reviews perfectly.
So what’s the perfect response?
In OMG! | Got A Bad Review. What Should | Do? I'll show you exactly what to do. I'll teach you how to assess the

situation, plan your response, and execute best practices so you can solve negative reviews, earn better reviews, and
use all those new positive reviews to increase productions and earn even more new and happy patients.

LEARNING OBJECTIVES

o« Why Your Online Reputation Is Important (And How It Impacts Profits)
« How Online Review Websites Work

« How To Handle Negative Reviews

« How To Create Systems in Your Office To Get Patients To Leave Feedback for You

« How to Monitor and Manage Your Online Reputation
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PRESENTATION TOPICS

"Len Tau is a pioneer of dental office presence. He is the guy that gave
me the missing piece to go from 10 cases a year to 40 cases a quarter!
Now, | do 30 a month!" - Dr. Wollock

LEN'S RECOMMENDED RESOURCES

TAU DENTAL
CONSULTING

Jjr PR. LEN TAU DENTIST. SPEAKER. CONSULTANT. 80
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MEMBERSHIPS

« American Dental Association

« Academy of General Dentistry

« American Academy of Clear Aligners
« Catapult Education

« Pennsylvania Dental Association

» Speaking Consulting Network

ORGANIZATIONS

 International Team for Implantology
o Philadelphia County Dental Society

» Eastern Dental Society

o Northeast Philadelphia Dental

o Implant Study Club

7/2- DR. LEN TAU

PAST PRESENTATIONS

Academy of General Dentistry (multiple)

Academy of GP Orthodontics (multiple)

Academy of Laser Dentistry (multiple)

Academy of Microscopic Enhanced Dentistry
Academy of Osseointegration

Alpharetta Study Club

American Academy of Cosmetic Dentistry (multiple)
American Academy of Dental Office Managers (multiple)
American Academy of Clear Aligners (multiple)
American Academy of Implant Dentistry (multiple)
American Academy of Pediatric Dentistry (multiple)
American Association of Oral & Maxillofacial Surgeons
(multiple)

American Dental Association (multiple)

Arun Garg Dental Implant Symposium

Boyton Oral Surgery Study Club

California Dental Association, Anaheim (multiple)
California Dental Association, San Fran (multiple)
Carestream Dental Annual Meeting

Charter Oaks Dental Meeting

Chicago Midwinter

DC Dental Society

Delivering Wow Summit (multiple)

Dental Maverick Summit (multiple)

Disney Play and Learn

Fairfield County Dental Club

Florida Dental Convention

Global Aesthetics Conference

Greater New York Dental Meeting (multiple)
International Academy of Ceramic Implantology
International Congress of Oral Implantologists
Invisalign GP Forum

Invisalign GP Summit

Jumpstart

DENTIST. SPEAKER. CONSULTANT.

Kentucky Dental Association (multiple)
Maryland State Dental Association
Memphis Dental Society

Mid Atlantic Dental Meeting

Mid Continent Dental Congress
Middlesex County Dental Society

MKS Meeting (multiple)

Mommy Dentists in Business (multiple)
Multispecialty Aesthetic Conference
New Mexico Dental Association

New Orleans Dental Association

New York County Dental Society

Palm Beach County Dental Association
Pinellas Dental Society

Rocky Mountain Dental Conference
San Fernando Valley Dental Society
Saratoga Dental Congress: Supercharge Your
Dental Practice

Smile Source Exchange (multiple)
Smiles at Sea

Solea User Conference (multiple)
Southeast Society of Pediatric Dentistry
Southern Association of Orthodontics
Southern Maryland Dental Society
Swiss Dental Solutions Annual Meeting
Texas Dental Association

The Dental Festival

Thomas P. Hinman Dental Meeting
Townie Meeting

Utah Dental Association

Valley Forge Dental Meeting (multiple)
Western Society of Periodontology (multiple)
Women In Orthodontics

Yankee Dental Congress (multiple)
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TESTIMONIALS

"Dr. Leonard Tau made obtaining patient reviews a priority before
everyone else started thinking about it...Dr. Tau is a trendsetter and
being a trendsetter is the hallmark of an effective influencer. He's a
superb speaker and educator that can captivate an audience."

| Dr. Glenn Vo

"Dr. Len Tau's presentations are full of great content and his style of
engaging the audience while delivering the most up-to-date marketing
information is second to none! | always walk with actionable steps to
implement the next day to improve the patient experience and increase

new patient flow. "
| Susan Leckowicz

"Highly authoritative; Dr. Tau is a great communicator! His material is
always current and extremely relevant to his audiences. He is a real pro."

| Jim Richardson .

Please contact Dr. Kelly Tanner at 804-536-3022 or info@rarebirdspeakers.com for all inquiries and bookings.
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